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Making it last
So you have a partnership… how do you keep it alive? In our experience, the public-private partnerships that are continually
most effective are those that are infused with the following foundational core attributes, easily remembered as “PADRES” –
Publicly accessible, Dedicated, resourced, engaged, and sustainable.
Publicly
accessible

The contacts, leadership, skills, information, resources, and capabilities of the collaborative
partnership are recognized by, available to, and accessible by the general public. This ensures
that before, during, and after an incident, the general public has trust and confidence in the
partnership to provide accurate and timely information and meaningful services.

Dedicated

Successful partnerships have identified a full-time liaison or other organizational structure
to staff and manage the public-private partnership and implement the partnership’s
strategic plan.

resourced

Resourced partnerships have funding, facilities, tools, and staffing available to support
partnership efforts.

engaged

There should be active support, participation, and two-way communication by public and
private sector leadership and members in a successful partnership. The partnership actively
trains, exercises, prepares, responds, recovers, and mitigates.

sustainable

Sustainable partnerships are supported by strategic plans, funds, and resources necessary
for long-term viability. Activity takes place around the year, and throughout the emergency
management cycle.

For more information, please visit http://www.fema.gov/privatesector. For more
discussion, reach out to us at FEMA-private-sector@dhs.gov, or sign up to receive
email updates at http://www.fema.gov/help/getemail.

